WORK PLAN (Rev-1.0) AND PROGRESS FOR THE VIEW HOTEL KUAKATA

Sl. Task Name Duration Start Finish | % Complete [Sep'20 | Oct'20 | Nov'20 | Dec'20 | Jan'21 [Feb'21 | Mar'21 [ Apr'21 | May'21 [ Jun'21 | Jul21 | Aug'21 | Sep'21 | Oct'21 | Nov'21 | Dec'21 | Jan'22 [ Feb'22 | Mma
0512192603101724310714212805121926020916233006132027061320270310172401/0815222905/1219260310/17243107142128041118250209162330061320270411182501081522290512192605|
1 THE VIEW HOTEL 500d| 18-09-20| 19-02-22 92%| | T ‘ ‘ ‘ ‘ ‘ ‘ O ] ] T T e e e T R e I ==={ 28-02-22
11 PRELIMINARIES 1d| 18-09-20| 18-09-20 100%| | T ! ! ! ! :
111 TAKE-OVER SITE FOR CONSTRUCTION 1d| 18-09-20| 18-09-20 100%| | § ! ! } }
12 TOWER-1 218d| 19-09-20] 24-04-21 92% | ) ‘ ‘ ‘ ‘ ‘ 28 B e e e e O O o A
121 SUB-STRUCTURE 103d| 19-09-20| 30-12-20 100%| | O} : ] ! ! ! ! ! ! ! ! !
1.2.1.1 PILE WORK-301 NOS 50d| 19-09-20| 07-11-20 100%| | () =) ! ! ! ! ! ! ! ! ! !
1.2.1.2 PILE CAP-26 NOS 58d| 22-10-20 18-12-20 100% — | ! ! ! ! ! ! ! ! !
1.2.1.3 SHORT COLUMN-31 47d| 07-11-20| 23-12-20 100% ' W) . Vi ' ' ' ' ' ' ' ' '
1214 Lift Core-Below Grade Beam-2 nos 12d| 12-12-20| 23-12-20 100% iv= vl
1.2.15 GRADE BEAM 22d| 09-12-20| 30-12-20 100% ! e C ! ! ! ! ! ! ! ! !
122 SUPER STRUCTURE 122d| 24-12-20| 24-04-21 82% ! ‘ U= : : : o—
1.2.2.1 GROUND FLOOR 29d| 24-12-20| 21-01-21 100% 3 : Q) | 3 3 ‘ ‘ ‘ 3 3 : : 3
1222 1ST FLOOR 28d| 22-01-21| 18-02-21 100% ! = Q) | ! ! ! !
1.2.2.3 2ND FLOOR 21d| 19-02-21| 11-03-21 100% ! ! C ) ! ! ! !
1.2.2.4 3RD FLOOR 22d| 12-03-21| 02-04-21 100% ! ! By ™ ! ! !
1.2.25 4TH FLOOR 22d| 03-04-21| 24-04-21 14% ! ! ! o= LT T T
1.2.251 Column-31 nos. 11d| 03-04-21] 13-04-21 50% } ! ! T P T !
1.2.25.2 Lift Core- 2 nos 11d| 03-04-21| 13-04-21 0% ! ! ! ‘ R ————— e aaEEEnEEEEEEE R
12253 Stair 22d| 03-04-21| 24-04-21 0% ! ! ! Q=0+ 1 T L TTTT
1.2.25.4 Roof Slab-1672 m2 11d| 14-04-21| 24-04-21 7% ! ! ! T+ P [ 1
1.3 TOWER-2 340d| 08-11-20| 02-11-21 96% L P ; ; ; — ; ; : e L]
131 SUBSTRUCTUFRE 118d| 08-11-20| 05-03-21 100% i~ : =) ! ! ! ! ! ! ! !
13.1.1 PILE WORK-156 NOS 35d| 08-11-20| 12-12-20 100% . ) ! ! ! ! ! ! ! ! !
1.3.1.2 PILE CAP-17 NOS 48d| 21-12-20| 06-02-21 100% ! © =) ! ! ! ! ! ! ! ! !
1.3.1.3 SHORT COLUMN-17 27d| 18-01-21| 13-02-21 100% = [ } } } } } } } }
1314 Lift Core-Below Grade Beam-1 no. 12d| 02-02-21| 13-02-21 100% O——@
1.3.15 GRADE BEAM-192 m 31d| 03-02-21| 05-03-21 100% v o) ! ! ! ! ! ! ! !
1.3.2 SUPERSTRUCTURE 192d| 05-04-21| 02-11-21 86% ; ‘ % e : : : = ]
1.3.2.1 GROUND FLOOR 22d| 05-04-21| 26-04-21 100% ! (& ! ! ! ! ! ! !
1.3.2.2 1ST FLOOR 22d| 27-04-21| 28-05-21 100% ! ! (=) ! ! !
1.3.2.2.1 Column-17 nos 11d| 27-04-21| 07-05-21 100% 1 1 =/ 1 1 1 1
1.3.2.2.2 Lift Core-1 nos 7d| 01-05-21| 07-05-21 100% ! ! U{? ! ! ! !
1.3.2.2.3 Stair-1 nos 18d| 01-05-21| 28-05-21 100% ' ' U } o (2; ' ' '
13224 Roof Beam n Slab-929 m2 11d| 08-05-21| 28-05-21 100% ! ! ¢ (= j j j
1.3.2.3 2nd FLOOR 32d| 02-10-21] 02-11-21 22% ! ! ! ! ! (=
13231 Column-17 nos 11d| 02-10-21| 12-10-21 65% ! } } } ! (=S5
1.3.2.3.2 Lift Core-1 nos 7d| 06-10-21| 12-10-21 0% —
1.3.2.3.3 Stair-1 nos 18d| 16-10-21| 02-11-21 0% ! ! ! ! !
1.3.2.34 Roof Beam n Slab-929 m2 11d| 23-10-21] 02-11-21 30% | | | | | :
1.4 PORTCH 35d| 06-02-21| 12-03-21 100% % =) ! ! ! ! !
1.4.1 SHORT COLUMN 9d| 12-02-21| 20-02-21 100% =L ! ! ! ! !
1.4.2 GRADE BEAM 22d| 06-02-21| 27-02-21 100% =) ! ! ! ! !
1.4.3 Column 12d| 21-02-21| 04-03-21 100% ) ! ! ! ! !
1.4.4 Porch Beam n Slab-107 m2 8d| 05-03-21| 12-03-21 100% Vo)
15 Restaurant Area 67d| 25-02-21| 02-05-21 89% F : O Al eeeae—_————— e aaEEEEEEHEEE RN
151 Ground Floor Double Height 35d| 25-02-21| 31-03-21 100% Q‘I ] 1 1 ‘ 1 1
1511 Column-12 nos 11d| 28-02-21| 10-03-21 100% Q—-Cj | | | |
15.1.2 Porch Slab-223 m2 14d] 25-02-21] 10-03-21 100% == | : : :
1.5.1.3 Roof Beam n Slab-557 m2 29d| 03-03-21| 31-03-21 100% U 9 ! ! !
1.5.2 2nd Floor 32d| 01-04-21] 02-05-21 76% 3 . % Tt e
1521 Column-12 nos 11d| 01-04-21| 11-04-21 100% C?—O ‘ ! ;
1522 Roof Beam n Slab-557 m2 29d| 04-04-21| 02-05-21 67% o O e ———_ —_ T s EEEEEEEEEEEEEEEE
1.6 Between Tower-1 n Tower-2 63d| 09-03-21| 10-05-21 100% [ ‘ ‘ ‘ ‘
1.6.1 Short Column 7d| 09-03-21| 15-03-21 100%
1.6.2 Grade Beam 14d| 16-03-21| 29-03-21 100% ==
1.6.3 Column 14d| 30-03-21| 12-04-21 100% E)
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05121926031017243107142128051219260209162330061320270613202703101724010815222905121926031017243107142128041118250209162330061320270411182501081522290512192605|

1.6.4 Goround Floor Roof Slab 14d| 13-04-21] 26-04-21 100% ! ! ! ! ! ! =X ! ! ! ! ! ! ! ! | [[28-02-22
1.6.5 1st Floor Roof Slab-372 m2 14d 27-04-21] 10-05-21 100% = ! ! ik
1.7 Septic Tank-Soak Well 41d| 10-01-22| 19-02-22 44% ‘ Y —— ’H’j
1.7.1 East Side-Soak Well-Slab 18d| 10-01-22| 27-01-22 100% | ( _— I:
1.7.2 West-Side Septic Tank 30d| 12-01-22| 10-02-22 25% ‘ =il o
1.7.3 East Side Septic Tank 30d| 21-01-22| 19-02-22 30%
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